
   

Parent Council Business Case  Vimy Ridge Public School 

 

Name:    Julie Hamilton 
 

Date:     April 23, 2022 

  

 

Description of Idea (Please describe the idea / concern that you are trying to address. Symptoms, causes, etc.): 
 
***I propose we go a bit cheesy this year (as opposed to last year's sentimentality/COVID) - Vimy Ridge Staff 
are our 'jam' and we would like to 'toast' them. We could have a day where we set up toasters in the staff room 
and different kinds of breads and spreads and they can help themselves. We would also have takeaway bags 
with little pots of jam, wooden spoons and a note of appreciation for each staff. 
 
 
 
 
Is this a safety related item:         YES X NO 

 

Suggested Solution(s) (Include multiple scenarios if possible, how to implement the solution, which solution is the 
preferred one): 
 

Purple paper loot bags from Dollarama 
10/$1.25 - Need to confirm staff numbers, but assuming there are 120, we would need to 
purchase 12 (which would give us 120 tags). 
Projected expense (12x$1.25 = $15 + tax) - $16.95 

 
Shiny gold 'Thank You' tags from Dollarama 
25/$1.50 - Need to confirm staff numbers, but assuming there are 120, we would need to 
purchase at least 5 (which would give us 125 tags). 
Projected expense (5 x $.150 = $7.50 + tax) - $8.48 

 
23mL Jam from Papa Jack's (We get 20% back on our purchase as they are one of our 
fundraising partners) 
https://www.papajackpopcorn.ca/product-category/bonne-maman/ 
Various flavours (strawberry, raspberry, blueberry, apricot, orange-marmalade). If we are 
working off the assumption that there are 120 staff, we could buy 24 of each flavour. 
1/$0.89 - Need to confirm staff numbers, but assuming there are 120, we would need to 
purchase 1 jam pot per staff member.  
Projected expense (120 x $0.89 = $106.80 + tax) - $120.69 (We earn 20% back so that is 
$24.56) 
 
Wooden Jam spoons from Amazon 
https://www.amazon.ca/Zeafree-Teaspoon-Cooking-Condiments-
Kitchen/dp/B09BVVD394/ref=sr_1_19?crid=2QRLQUNEUJYX0&keywords=wooden+jam+sp
oons&qid=1647896424&sprefix=wooden+jam+spoons%2Caps%2C63&sr=8-19 
50/$23.36 -  Need to confirm staff numbers, but assuming there are 120, we would need to 
purchase 3 (which would give us 150 spoons).  
Projected expense (3 x $23.60 = $70.80 + tax) - $80.00 
 

https://www.papajackpopcorn.ca/product-category/bonne-maman/
https://www.amazon.ca/Zeafree-Teaspoon-Cooking-Condiments-Kitchen/dp/B09BVVD394/ref=sr_1_19?crid=2QRLQUNEUJYX0&keywords=wooden+jam+spoons&qid=1647896424&sprefix=wooden+jam+spoons%2Caps%2C63&sr=8-19
https://www.amazon.ca/Zeafree-Teaspoon-Cooking-Condiments-Kitchen/dp/B09BVVD394/ref=sr_1_19?crid=2QRLQUNEUJYX0&keywords=wooden+jam+spoons&qid=1647896424&sprefix=wooden+jam+spoons%2Caps%2C63&sr=8-19
https://www.amazon.ca/Zeafree-Teaspoon-Cooking-Condiments-Kitchen/dp/B09BVVD394/ref=sr_1_19?crid=2QRLQUNEUJYX0&keywords=wooden+jam+spoons&qid=1647896424&sprefix=wooden+jam+spoons%2Caps%2C63&sr=8-19
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250mL Jam from Papa Jack's (We get 20% back on our purchase as they are one of our 
fundraising partners) 
https://www.papajackpopcorn.ca/product-category/bonne-maman/ 
250mL various flavours (strawberry, apricot-raspberry, blackberry, apricot, 4 fruit, cherry, fig, 
orange marmalade, mixed berry, peach, plum, rhubarb, strawberry/wild strawberry, wild 
blueberry, black currant jelly, red currant jelly, dulche de leche - also chesnut spread, but 
potential allergy ) $4.70/jar to put out in staff room on 'toast' day.  
 
Bread from Cobs Bakery (Potential fundraiser = $ back) 
Miscellaneous loaves (can order sliced) $4.25 and up depending on how fancy you go for 
'toast' day.... 

 
From Local grocery store:  2x fruit platters, donuts or muffins 
 

 

Resources Required (who needs to be involved – name 
and position): 
 
Julie will order items and prepare packages.   
 
Will need volunteers on the day of to prepare the bread 
and jam for teachers.   
 
 
 
 

Estimated funds (material & labour up front and ongoing 
maintenance costs): 
 

TOTAL FOR STAFF GIFT - 
$227. plus extra for the day 
of. 
 
I WOULD LIKE TO ASK COUNCIL TO 
AUTHORIZE ME TO SPEND $350 (not 
including the $100 already set aside) 
TO COVER EXPENSES.  
 
 
 

 

Risk(s) (describe the risks of the current situation and the proposed solution): 
 
 

 

Impact (positive and negative impacts of the proposed solution): 
 
Staff Appreciation 
 

 

Committee Lead Review (review and comments from the lead member of the applicable committee prior to 
submission for council approval): 
 
 
 
 

https://www.papajackpopcorn.ca/product-category/bonne-maman/


   

Parent Council Business Case  Vimy Ridge Public School 

 

 

This section is to be filled out at by the Parent Council Chair / Co-Chair 

Parent Council Comments (comments relating to the proposal discussed during the parent council meeting): 
 
 
 
 
 
 
 
 
 
 
 
 

Parent Council Vote Results:   YES, PROCEED   NO, DECLINED 

Signatures: 

Principal Print Name: Date: 
 
 

Chair / Co-Chair Print Name: Date: 
 
 

Chair / Co Chair Print Name:  Date: 
 
 

 


